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WinFred MPO Policy Board Meeting Agenda
Meeting via Teams
Wednesday, October 21, 2026, at 10 a.m.

Teams Meeting Link

1. Administrative Items:
e Adoption of Agenda
e Elections: MPO Policy Board Chair and Vice Chair
e Review and approval of the Draft Minutes of the June 17, 2026, Policy Board Meeting

2. Information Items; No Action Required:

Draft Minutes of October 6, 2026, Technical Advisory Committee Meeting
MPO Financial Report

MPO Staff Project Status Report

VDOT and DRPT Planning Reports

3. Public Comment Period
4. Presentation: Highway TIP Amendments — Karen Taylor, NSVRC/Adam Campbell, VDOT
Action requested: Approval of the Highway TIP Amendments

5. Presentation: Metropolitan Transportation Plan (MTP) 2045 Amendment — Karen Taylor,
NSVRC/Brad Reed, VDOT

Action requested: Approval of the MTP 2045 Amendment
6. VDOT Update: Project Pipeline Studies in the MPO — Brad Reed, VDOT
7. Upcoming Meeting Schedule (MPO meetings begin at 10 a.m.):

e Policy Board: November 18, 2026 (potentially canceled due to the TAC meeting
falling on a state holiday)/ December 16, 2026

e Technical Advisory Committee: December 1, 2026

e Fall CTB Public Meeting: Thursday, October 22. 2026 @ 2 p.m. Blue Ridge
Community College

8. Other Business

9. Adjournment

A majority of the MPO voting members shall constitute a quorum (5 voting members)

Click here for a glossary of acronyms



https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZWU3YWM1MTMtM2Q3Yi00NDRiLTkxOTEtMTdiMzc5M2IyMmI0%40thread.v2/0?context=%7b%22Tid%22%3a%227d47eef0-4407-4672-960d-6045425de77a%22%2c%22Oid%22%3a%22c44ec39c-e614-4255-b9b0-747470e1efea%22%7d
https://www.vdot.virginia.gov/news-events/news/statewide/commonwealth-transportation-board-invites-public-to-participate-in-fall-transportation-meetings.php?fbclid=IwY2xjawUnVklleHRuA2FlbQIxMABwZG9mAWJyaWQRMU1TSzE5Snp6R0JmTFR4UktzcnRjBmFwcF9pZBAyMjIwMzkxNzg4MjAwODkyAAEe5fbuMOPTKPa9qYFpJraIUT6jwz4tIX1MTI_e8HMRhvnLa-Mtlf1YZugbhcI_aem_GUxYNKqrCR8sJYyoET8MdQ
https://www.vdot.virginia.gov/news-events/news/statewide/commonwealth-transportation-board-invites-public-to-participate-in-fall-transportation-meetings.php?fbclid=IwY2xjawUnVklleHRuA2FlbQIxMABwZG9mAWJyaWQRMU1TSzE5Snp6R0JmTFR4UktzcnRjBmFwcF9pZBAyMjIwMzkxNzg4MjAwODkyAAEe5fbuMOPTKPa9qYFpJraIUT6jwz4tIX1MTI_e8HMRhvnLa-Mtlf1YZugbhcI_aem_GUxYNKqrCR8sJYyoET8MdQ
https://winfredmpo.org/resources/glossary/
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Winchester-Frederick County MPO
Policy Board Meeting Minutes

Wednesday, June 17,2026 - 10:00 a.m.
Meeting held via Microsoft Teams

1. Administrative Items
Chair Richard Bell called the meeting to order at 10:00 a.m.
Adoption of Agenda

A motion to adopt the agenda was made by Mr. Fox and seconded by Mr. Jewell. The motion
carried unanimously.

Approval of Draft Minutes — March 18, 2026, Policy Board Meeting

A motion to approve the March 18, 2026, Policy Board Meeting minutes was made by Mr.
Fox and seconded by Mr. Jewell. The motion carried unanimously.

2. Information Items; No Action Required
The following information items were presented and discussed:
e Draft Minutes of June 2, 2026, Technical Advisory Committee Meeting
¢ MPO Financial Report
¢ MPO Staff Project Status Report
e VDOT/DRPT Reports
3. Public Comment Period
No public comments were submitted.
4. Smart Scale Resolutions

Taryn Logan, NSVRC, presented the FY2028 SMART SCALE Resolution supporting
transportation project applications submitted by the WinFred MPO, Frederick County, and
the City of Winchester. The proposed projects were discussed, and the Board expressed
support for advancing the applications through the SMART SCALE process.

A motion to approve the FY2028 SMART SCALE Resolution was made by Mr. Fox and
seconded by Mr. Jewell. The motion carried unanimously.



5. WinFred MPO Boundary Adjustment

Taryn Logan of NSVRC presented the proposed Metropolitan Planning Area Boundary
Adjustment. The adjustment refines the previously approved expansion area in response to
updated guidance from VDOT. The Technical Advisory Committee reviewed the request at
its June meeting and recommended approval by the Policy Board.

A motion to approve the WinFred MPO Boundary Adjustment was made by Mr. Fox and
seconded by Mr. Jewell. The motion carried unanimously.

6. Other Business

Staff announced that the July meetings of the Technical Advisory Committee and the Policy
Board are canceled. It was also noted that the August meetings may be canceled if there
are no action items requiring Board consideration.

VDOT also announced a public hearing for the I-81 Widening and Exit 317 Improvements
Project to be held on Tuesday, June 23, 2026, from 4:00 p.m. to 6:00 p.m. at Millbrook High
School. The hearing will provide an opportunity for the public to review the project, speak
with project representatives, and submit comments.

7. Adjournment

A motion to adjourn was made by Mr. Fox and seconded by Mr. Jewell. The motion carried
unanimously.

The meeting adjourned at 10:10 a.m.



Winchester Frederick County MPO

Technical Advisory Committee Meeting Minutes

Tuesday, October 6, 2026 * 10:00 a.m.
Microsoft Teams
DRAFT

Attendance

Members and Representatives Present: John Bishop and Tyler Klein — Frederick County; Kenny
Johnson, Perry Eisenach, and Mike Ruddy — City of Winchester; Shane McCabe, Adam Campbell,
Brad Reed, and Matthew Smith — VDOT; Amy Garbarini — DRPT.

NSVRC Staff: Karen Taylor and Taryn Logan.

1 Administrative Items
Adoption of Agenda

Mr. Eisenach moved to approve the October 6, 2026, meeting agenda. Mr. Ruddy seconded the
motion. The motion was approved.

Approval of June 2, 2026, Draft TAC Meeting Minutes

Mr. Eisenach moved to approve the June 2, 2026, Draft TAC Meeting Minutes. Mr. Ruddy seconded
the motion. The motion was approved.

2 Information Items
The Committee received the MPO Project Status Report. No action was required.

3 Public Comment Period
No public comments were received.

4 Highway TIP Amendment

Karen Taylor, NSVRC, and Adam Campbell, VDOT, presented the Highway TIP Amendment for
review and recommendation to the Policy Board.

Mr. Eisenach moved to recommend approval of the Highway TIP Amendment to the Policy Board. Mr.
Ruddy seconded the motion. The motion was approved.

5 Metropolitan Transportation Plan 2045 Amendment

Karen Taylor, NSVRC, and Brad Reed, VDOT, presented the proposed amendment to the 2045
Metropolitan Transportation Plan for review and recommendation to the Policy Board.

Mr. Eisenach moved to recommend approval of the Metropolitan Transportation Plan 2045
Amendment to the Policy Board. Mr. Ruddy seconded the motion. The motion was approved.

6 VDOT Update on Project Pipeline Studies in the MPO

Brad Reed, VDOT, provided an update on Project Pipeline studies within the MPO. No action was
required.

WinFred MPO TAC ¢ October 6, 2026



7 Upcoming Meeting Schedule

e Policy Board: Wednesday, October 21, 2026.

¢ Technical Advisory Committee: November meeting canceled due to State offices being closed for
Election Day; next meeting Tuesday, December 1, 2026.

e Fall CTB Public Meeting: Thursday, October 22, 2026, at 2:00 p.m., Blue Ridge Community
College.

8 Other Business
No other business was presented.

9 Adjournment

Mr. Eisenach moved to adjourn the meeting. Mr. Ruddy seconded the motion. The motion was
approved.

The meeting adjourned at approximately 10:21 a.m.

WinFred MPO TAC ¢ October 6, 2026



WIN-FRED MPO FYE 2027 UPWP
Revenues Fiscal Year to Date Expenses Summary by Task
July 1, 2026 through PPE 10/3/2026

Highway Funding Transit Funding

% Split FHWA State Local Subtotal FTA State Local Subtotal Total 100% UPWP

VDOT/ Planning Match Match Highway 5303 Match Match Transit MPO Funding
UPWP Tasks DRPT 80% 10% 10% VDOT 80% 10% 10% DRPT Expenditures | Remaining
Task 1: Program Management and Administration Revenue 50/50 $ 46,000.00| $ 5,750.00| $ 5,750.001] % 57,500.00 46,000.00 | $ 5,750.00| $ 5,750.001] % 57,500.00| $ 115,000.00
NSVRC Administrative Expenses & Direct Costs $  (11.167.14)| $ (1.39589) $  (1.395.89)| § (13,958.93) (11,167.14)| $ (1,395.89)| $ (1,395.89)| $ (13,958.93)| $  (27,917.85)
Consultant Expenses $ - $ - $ - $ - - $ - $ - $ - |38 -
T1 Revenue Balance Remaining $ 34,832.86 | $ 4354111 % 4,354.11] $ 43,541.08 34,832.86 | $ 4354111 % 435411 $ 43,541.08 | $ 87,082.15 75.7%
Task 2: Transportation Improvement Program (TIP) 95/5 $ 2,279.00| $ 285.00| $ 285.00 | $ 2,850.00 120.00| $ 15.00| $ 15.00| $ 150.00 | $ 3,000.00
NSVRC Administrative Expenses & Direct Costs $ (192.39)| $ (24.05)] $ (24.05)| $ (240.49) (10.13)] $ (1.27)] $ (1.27)] $ (12.66)| $ (253.15)
T2 Revenue Balance Remaining $ 2,086.61| $ 26095] $ 26095 | $ 2,609.51 109.87 | $ 13.731 $ 13.731 $ 13734 | $ 2,746.85 91.6%
Task 3: State/Federal Requested Work Tasks 90/10 $ 25,200.00 | $ 3,150.00| $ 3,150.00| $ 31,500.00 2,800.00| $ 350.00] $ 350.00 | $ 3,500.00 | $ 35,000.00
NSVRC Administrative Expenses & Direct Costs $ (5,543.53)| $ (692.94)] $ (692.94)] $ (6,929.42) (615.95)| $ (76.99)| $ (76.99) $ (769.94)| $ (7,699.35)
T3 Revenue Balance Remaining $ 19,656.47 | $ 2457061 $ 2,457.06| $ 24,570.59 2,184.05| $ 273.011] $ 273.01] $ 2,730.07 | $ 27,300.65 78.0%
Task 4: Transit Planning 0/100 19,965.00 | $ 2,496.00| $ 2496.00|$ 24,957.00| $ 24,957.00
NSVRC Administrative Expenses & Direct Costs - $ - $ - $ - $ -
Consultant Expenses - $ - $ - $ - $ -
T4 Revenue Balance Remaining 19,965.00 | $ 2496.001 $ 2,496.00] $ 24,957.00 | $ 24,957.00 100.0%
Task 5: Local Technical Assistance 84.7153 | $ 20,499.00| $ 2562001 $ 2,562.00| $ 25,623.00 3,701.00| $ 462.00| $ 462.00| $ 4,625.00 | $ 30,248.00
NSVRC Administrative Expenses & Direct Costs $  (6,595.92)| $ (824.49)| $  (824.49)| $  (8,244.90) (1,190.58) $ (148.82) $  (14882)| $ (1,488.22)| $  (9,733.12)
Consultant Expenses $ - $ - $ - $ - - $ - $ - $ - $ -
T5 Revenue Balance Remaining $ 13,903.08 | $ 1737511 $ 1,73751 | $ 17,378.10 251043 $ 313181 $ 313.18 | $ 3,136.78 | $ 20,514.88 67.8%
Task 6: Bicycle & Pedestrian Plan Development 0/100 8,000.00] $ 1,000.001 $ 1,000.00| $ 10,000.00 | $ 10,000.00
NSVRC Administrative Expenses & Direct Costs (464.89)| $ (58.11)] $ (58.11)] $ (581.11)| $ (581.11)
Consultant Expenses - $ - $ - $ - 13 -
T6 Revenue Balance Remaining 7535111 $ 94189 ] $ 94189 | $ 9,418.89 | $ 9,418.89 94.2%
Task 7: System Planning 95/5 $ 121,600.00|$ 15,200.00| $ 15,200.00| $ 152,000.00 6,400.00 | $ 800.00] $ 800.00| $ 8,000.00 | $ 160,000.00
NSVRC Administrative Expenses & Direct Costs $ (13,883.51)| $ (1,73544) $  (1,735.44)| $  (17,354.39) (730.71)| $ (91.34)| $ (91.34)[ $ (913.39)| $  (18,267.78)
Consultant Expenses $  (49.929.20)| $ (6.241.15) $  (6.241.15)| $  (62,411.49) (2,627.85)| $ (328.48)| $  (328.48)[$ _ (3,284.82)[ $  (65,696.31)
T7 Revenue Balance Remaining $ 57,787.29 | $ 7223411 % 7223411 $ 72,234.11 3,041.44 1 $ 380.181 $ 380.18 | $ 3,801.80 | $ 76,035.91 47.5%
Task 8: Long Range Planning, Modeling, GIS and Data 90/10 $ 108,000.00 | $ 13,500.00 | $ 13,500.00| $ 135,000.00 12,000.00 | $ 1,500.00 | $ 1,500.00 | $ 15,000.00 | $ 150,000.00
NSVRC Administrative Expenses & Direct Costs $ (4,577.33)| $ (572.17)| $ (57217)| $ (5,721.66) (508.59)| $ (63.57)] $ (63.57)] $ (635.74)| $ (6,357.40)
Consultant Expenses $ - $ - $ = $ - - $ - $ - $ - $ -
T8 Revenue Balance Remaining $ 103,42267| $ 12,927.83 |1 $ 12,927.83| $ 129,278.34 11,491411 $ 1,436.43 ] $ 1,436.43 | $ 14,364.26 | § 143,642.60 95.8%

TOTAL BUDGETED REVENUES 323,578.00 40,447.00 40,447.00 404,473.00 98,986.00 12,373.00 $ 12,373.00 123,732.00 528,205.00

TOTAL EXPENSES FISCAL YEAR TO DATE (91,889.02) (11,486.13) (11,486.13) (114,861.28)

(17,315.83) $

(2,164.48) (2,164.48) (21,644.79) $ (136,506.07)

TOTAL BUDGETED REVENUES REMAINING 231,688.98 28,960.87 28,960.87 289,611.72 81,670.17 10,208.52 10,208.52 102,087.21 391,698.93

https://nsvregion.sharepoint.com/sites/NSVRC/GLOBAL/TRANSPORTATION/MPO - WINFRED/FINANCE/POLICY BOARD REPORTS/FYE2027/2026 10.03 FY27 Policy Board Report



WinFred MPO Staff Report

For background information on studies and
projects, please visit the individual project
pages on the WinFred MPO website.

July-September 2026
(1°* Quarter Progress Report)

Task 1: Program Administration

Prepared agenda packets for October meetings, including compiling reports, coordinating
with speakers, and ensuring all materials were distributed in advance.

Updated the MPO website as needed, routinely every week, to provide the latest
information on meetings, projects, and public participation opportunities.

Prepared and submitted quarterly invoices and progress reports to VDOT and DRPT,
ensuring accuracy and compliance with financial reporting standards.

Managed the FY27 Unified Planning Work Program tasks by coordinating activities, tracking
progress, and ensuring all deliverables were met on schedule.

Attended the annual AMPO Conference on September 14-17, 2026.

Task 1.1: Public Participation and Outreach

Continuously manage and maintain the Title VI and Public Participation Plans to ensure
compliance with federal regulations and promote inclusiveness in regional planning.

Ensure the WinFred MPO website is updated with the latest meeting information and public
document notices, improving transparency and public accessibility to MPO activities.

Maintain the Facebook social media page for the WinFred MPO with multiple weekly posts
highlighting upcoming meetings, project updates, and public input opportunities.

Conduct outreach efforts to engage underrepresented communities in planning through
direct engagement, public workshops, and digital campaigns.

Staff is currently coordinating with the Virginia Department of Transportation to complete
the Triennial Desk Review. This effort includes compiling and submitting required
documentation to demonstrate compliance with applicable federal and state requirements,
including Title VI and related civil rights provisions. Staff is working to ensure that all
materials are current, complete, and reflect ongoing program activities. The review process
is ongoing, and staff will address any findings or corrective actions promptly upon receipt.
VDOT notified staff in July that there were no findings and that the review was closed.


http://www.winfredmpo.org/

Task 2:

Transportation Improvement Program (TIP)

Under 49 U.S.C. 5303(j), each MPO is required to develop a four-year Transportation Improvement
Program (TIP) in cooperation with state and public transit providers. The TIP includes capital and
non-capital surface transportation projects, bicycle and pedestrian facilities, safety projects, and
other transportation enhancements. It must be fiscally constrained and align with the Metropolitan
Transportation Plan (MTP).

Task 3:

Task 4:

Task 5:

Maintaining the FY24-27 TIP and processing requested adjustments and amendments in
collaboration with local jurisdictions, state agencies, and transit providers.

Drafted the FY27-30 Highway Transportation Improvement Program (ITP) for presentation
and consideration for approval. Prepared final document and submitted to VDOT and DRPT
for approval.

Processed one highway TIP amendment and multiple transit TIP adjustments to maintain
alignment with current project schedules and funding.

Federal or State Requested Planning Work Program Iltems

Serving on the Board of the Virginia Association of Metropolitan Planning Organizations
(VAMPO), providing regional perspectives on statewide planning initiatives.

Attending all executive committee meetings, peer-to-peer meetings, and board meetings to
stay informed on industry trends, legislative updates, and best practices.

Serving as Secretary/Treasurer on the VAMPO Board, managing organizational finances,
coordinating meetings, and facilitating strategic discussions.

Collaborating with other MPOs to share resources, develop joint initiatives, and advocate
for regional transportation funding.

Attended all Project Pipeline Meetings, coordinated by VDOT, to provide representation and
information for the MPO. Two studies are currently underway in Winchester/Frederick
County.

Transit Planning

Working with the Frederick County Transportation Committee, WinTran Staff, and the
Frederick County BOS regarding the expansion of microtransit in the County, addressing
service gaps and improving accessibility.

Assisting the Town of Stephens City in exploring and evaluating potential transit service
opportunities.

Local Technical Assistance

Assisting local governments with transportation grant applications, data analysis, and
project development to enhance regional mobility.



Task 6: Bicycle & Pedestrian Planning

e The goal of the Bike and Pedestrian Advisory Committee is to bring together local
advocates, planners, and stakeholders to advance non-motorized transportation projects.

¢ |dentifying opportunities for new bike lanes, trails, and pedestrian infrastructure, leveraging
federal and state funding sources.

e Promoting multimodal transportation options through public education campaigns and
stakeholder engagement initiatives.

o Staff plans to gather the committee for a meeting within the next month to talk about goals
for this fiscal year’s work program.

Task 7: System Planning
e Exits 321-323 Improvements Study (Frederick County):
o The project officially kicked off in May.

o The project committee meets every other week with our consultant, McCormick
Taylor.

o The projectis a carryover into FY26 UPWP, ensuring continued progress toward
implementation.

o The projectis ontrack to be completed in early 2027.
Task 8: Long-Range Planning, GIS, and Data
¢ WinFred Travel Demand Model Update:

o Model completion in October following extensive data validation and calibration
efforts.

o Modelisready for use, providing valuable insights for traffic forecasting, scenario
planning, and infrastructure investment decisions.

o Collaborating with local and state partners to integrate model outputs into long-
range planning initiatives.

e Update of the 2045 Metropolitan Transportation Plan
o lItistime to begin our five-year update of the MPO’s long range transportation plan.

o Staffis currently working on a scope of the project to send out to several of our on-
call consultants for a quote.

o Processed an MTP amendment.

This report outlines the key activities and responsibilities MPO staff undertook during the reporting
period. Ongoing projects and planning efforts continue to support regional transportation
improvements, enhance public engagement, and foster data-driven decision-making.



DRPT

VIRGINIA DEPARTMENT OF RAIL
AND PUBLIC TRANSPORTATION

DRPT Agency Update — October 2026

5303 Updates
FTA/FHWA has approved our 5303 TrAMS application.

There will be no updates to the Master Agreements this year; new contracts will be sent
out in the coming months to MPOs for execution for 5303 funding and grants by
October.

Governors Transportation Conference

The Virginia Department of Rail and Public Transportation is pleased to invite you to join
us at the 2026 Governor’s Transportation Conference (GTC), taking place Tuesday,
October 13 through Thursday, October 15 in Richmond. We are excited to welcome
Secretary of Transportation Nick Donohue as we host our first conference under this
administration. GTC is an annual opportunity for leaders across Virginia’'s transportation
community to reconnect, share new ideas, and engage in conversations shaping the
future of mobility in the Commonwealth. You can learn more about the conference,
including viewing the agenda as well as general and one-day admission costs, at Home
| Virginia Governor's Transportation Conference | virginiagtc.org.

There are several sessions that will be of interest to the transit community. On Tuesday,
Secretary Donohue will moderate an agency head panel, which will include DRPT
Director Mariia Zimmerman as well as DJ Stadtler, the executive director of the Virginia
Passenger Rail Authority. Afterward, Director Zimmerman will moderate a panel of
national experts on transit-oriented development. On Wednesday, Director Zimmerman
will moderate a breakout session with transit CEOs throughout the Commonwealth to
share their success stories and issues impacting them.

If you have any questions, please feel free to reach out to Andy Wright, DPRT's Chief
of External Affairs.

Statewide TOD Study

The General Assembly has directed DRPT and DHCD to conduct a statewide review to
plan, promote, and identify barriers and opportunities for transit-oriented development
around existing and proposed transit and rail stations

The review will also investigate barriers to housing production and the potential for
economic development.

The study will be complete by Dec. 15, 2026, with Phase 2 scheduled to begin in the
2027 calendar year.

Round one engagement — August 2026 — Complete v
Round two engagement — October 2026 — On Track

Ongoing Data Requests:
- Census/ACS data at tract level:


https://virginiagtc.org/
https://virginiagtc.org/
mailto:%20andrew.wright@drpt.virginia.gov
mailto:%20andrew.wright@drpt.virginia.gov

DRPT

VIRGINIA DEPARTMENT OF RAIL
AND PUBLIC TRANSPORTATION

- Population (race, ethnic demo.)
- Economics (income, poverty rates)
- Housing Units (type, year built, vacancy, etc.)
- Transportation (mode of commute, vehicles per household, commute time, etc.)
- Land use coverage data, existing zoning
- Housing supply, subsidized housing unit availability
**Relevant reports, guidance, studies, and policies related to TOD. **

State Rail Plan Update
DRPT’s ongoing update to the State Rail Plan has held the following public engagement
activities to date:

e Public and Stakeholder Surveys — March

e First round of stakeholder workgroups — May

o First public meeting — virtual on June 1t

e Second round of stakeholder meetings — July

Upcoming engagement will include:
o Second (2"9) virtual public meeting on September 8t
e Second (2") Public and Stakeholder survey in September
e Third (3™) virtual public meeting — November
e Commonwealth Transportation Board (CTB) presentation of final plan —
December

Project information and meeting registration can be found here: Virginia
Statewide Rail Plan - DRPT

Send all public comments to DRPTPR@drpt.virginia.gov

Group TAM Plan

The draft TAM plan was released July 15t and accepted comments until July 31st.
The final plan was released in mid-August with communication from DRPT to relevant
MPOs for incorporation into TIPs/CLRPs. DRPT hosted a webinar on August 25" and
you can watch the recording here.

We are on track for an October 15t plan adoption, which will have an 180-day deadline
for MPO performance target language.

Comments, Questions, and concerns can be directed to your DRPT planner or Grace
Stankus — Grace.Stankus@drpt.virginia.gov



https://drpt.virginia.gov/studies-and-reports/virginia-statewide-rail-plan/
https://drpt.virginia.gov/studies-and-reports/virginia-statewide-rail-plan/
mailto:DRPTPR@drpt.virginia.gov
https://www.youtube.com/watch?v=J4qzi_tz6FE
mailto:Grace.Stankus@drpt.virginia.gov

VDOT District Planning Report to WinFred MPO Policy Board
October 2026

CTB Staunton District Fall Public Meeting: The Staunton District Fall Transportation Meeting will start at
2:00 p.m. on Thursday, October 22, 2026, at Blue Ridge Community College Plecker Center for
Continuing Education, One College Lane, Weyers Cave, VA 24486. The meeting format will include an
open house, remarks from key officials, and a town hall session where you and/or the public can engage
in discussion and ask questions about the various initiatives.

The Commonwealth Transportation Board (CTB) will conduct this public meeting to give citizens the
opportunity to provide comments on various highway, rail, and public transportation initiatives,
projects, and programs across the Commonwealth. Representatives from the Office of Intermodal
Planning and Investment, Virginia Department of Transportation, and the Virginia Department of Rail
and Public Transportation will be in attendance to highlight their transportation programs and to discuss
your ideas or concerns on Virginia’s transportation network.

If you cannot attend the meeting, you may send your comments to Infrastructure Investment Director at
1221 E. Broad Street, 2nd Floor, West, Richmond, VA 23219, or e-mail to Six-
YearProgram@vdot.virginia.gov.

For more information, please visit https://ctb.virginia.gov/planning-funding/2026-fall-transportation-

meetings/

SMART SCALE: VDOT District Planning has been working with the Office of Intermodal Planning and
Investment (OIPI) to screen and update SMART SCALE applications. OIPI will be scoring the applications
through the fall, then will present a ‘staff recommended scenario’ of projects recommended for funding
based on scoring outcomes at the January meeting of the Commonwealth Transportation Board.

Please reach out with any questions on the program or application process.

Project Pipeline: Two new studies will kick off this fall:

1. Route 7 @ I-81 Exit 315 — WinFred MPO performed a study in 2023 to evaluate operations
at Exit 315, focusing on the I-81N intersection and potential reconfiguration of Valley Mill Rd.
The study recommended a partial median U-turn conversion at the I-81N/Valley Mill Rd
intersection, but any modification there needs to be supported by an Operational and Safety
Analysis Report (OSAR) to be eligible for application in SMART SCALE. This study would be
performed to meet that requirement, revising the alternatives analysis from the
MPO study using fresh counts and a design year forecast to ~2052.

2. Rt37 & Rt 50— A 2022 VDOT STARS study performed recommended conversion of the Rt 50 &
Rt 37 interchange to a diverging diamond interchange to support future growth and address
historical crash patterns. The county applied for this last round of SMART SCALE but didn't
receive funding. SMART SCALE now requires completion of an Interchange Access Report (IAR)
study to make the project eligible for application, so this study would support a County
application in the next round of SMART SCALE.


mailto:six-yearprogram@vdot.virginia.gov
mailto:six-yearprogram@vdot.virginia.gov
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fctb.virginia.gov%2Fplanning-funding%2F2026-fall-transportation-meetings%2F&data=05%7C02%7Cbrad.reed%40vdot.virginia.gov%7C9c115a18defb4fc60dad08df1039c54c%7C620ae5a94ec14fa086415d9f386c7309%7C1%7C0%7C639247512442183642%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=VE%2FfE2xbNUZw1RukUiJGIjw4YObN7xF%2FtXokkPwcRQM%3D&reserved=0

Background: Led by the Office of Intermodal Planning and Investment, Project Pipeline is a
performance-based planning program to identify cost-effective solutions to multimodal transportation
needs in Virginia. The objective of the program is to focus on the Commonwealth Transportation Board-
adopted VTrans priority locations and corridors. This study program has been successfully used to help
refine project scopes and enhance competitiveness in grant programs for several locations in the MPO.


https://vaprojectpipeline.org/
https://www.vtrans.org/
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MEMORANDUM

To: WinFred MPO Policy Board Members
Karen Taylor, Senior Project & Operations Manager

October 15, 2026

From:
Date:

Subject: Transportation Improvement Program Amendments — [-81/Exit 317 Projects

Two amendments to the WinFred MPO Transportation Improvement Program (TIP) are
proposed to reflect updated funding and project cost information for projects in the Exit
317 area.

e |UPC 116281 — I-81 Widening, Exit 317 to Exit 319

This project was previously amended in April 2026 to update the project description to
reflect widening from Exit 317 to approximately mile marker 318.8 and improvements
at Exit 317, with a revised total project cost of $200,244,268. An additional TIP
amendment is now needed to reflect construction (CN) phase funding.

e [UPC 124012 — Exit 317 Diverging Diamond Interchange (DDI)

This project was previously amended in June 2025. Since that amendment, the project
estimate has increased from $37,590,000 to $45,229,713. A new TIP amendment is
needed to reflect the current project estimate.

The Technical Advisory Committee reviewed this item at its October meeting and
recommended approval by the Policy Board.

Requested Action: Approval of the proposed TIP amendments.



MPO TIP Report

Winchester MPO
Interstate Projects

9/21/2026 8:10:24 AM

UPC NO 116281 |SCOPE Reconstruction W/ Added Capacity

SYSTEM Interstate JURISDICTION Frederick County OVERSIGHT NFO
PROJECT #181CIP NB&SB BRDGE REPL & 3-LANE WIDENING EXIT 317 (ID #63) ADMIN BY VDOT
DESCRIPTION FROM: MM 316.6 TO: MM 319.1 (2.5010 MI)

PROGRAM NOTE

TIP AMD - move $2,365,395 (AC-Other) from FFY26 to FFY27 & release $68,895 RW phase; add $ 179,760,518 (AC-
Other) FFY27 CN phase

ROUTE/STREET |0081 TOTAL COST $189,044,067
FUND SOURCE MATCH FY24 FY25 FY26 FY27

PE AC |Federal - AC OTHER $0 $0 $6,987,049 $0 $0

RW Federal - AC OTHER $0 $0 $0 $0 $2,296,500

AC

22 Federal - AC OTHER $0 $0 $0 $0 $179,760,518

Federal funds include the use of soft match supported by approved toll credits unless otherwise indicated and/or matching funds are shown
in the "Match" column. Non-federal fund sources are as noted in the "Program Note" and shown in the "Match" column, when applicable.
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MPO TIP Report

Winchester MPO
Interstate Projects

9/21/2026 8:10:24 AM

UPC NO SCOPE Reconstruction W/ Added Capacity

SYSTEM Interstate JURISDICTION Frederick County OVERSIGHT NFO
PROJECT #SMART24 1-81 EXIT 317 INTERCHANGE IMPROVEMENTS ADMIN BY VDOT
DESCRIPTION FROM: Exit 317 TO: Interchange improvements (0.2500 MI)

PROGRAM NOTE

TIP AMD - release $2,307,632 (AC-NHPP) FFY24 PE phase; move $1,217,868 (NHPP) from FFY26 to FFY27 & add an
addit'l $5,774,496, release $1,610,256 (AC-NHPP) FFY26, release $1,610,256 (ACC-NHPP) FFY27 RW phase; move
$14,208,218 (AC-NHPP) from FFY26 to FFY27 & add an addit'l $3,098,510, move $16,867,048 (AC-Other) FFY26 to
FFY27 & add an addit'l $591,204, release $5,098,510 (ACC-NHPP) FFY27 & add $5,758,114 (NHPP) FFY27 CN phase

ROUTE/STREET |0081 TOTAL COST $46,212,282
FUND SOURCE MATCH FY24 FY25 FY26 FY27
PE Federal - NHS/NHPP $0 $1,969,916 $2,307,632 $1,207,500 $0
RW Federal - NHS/NHPP $0 $0 $0 $0 $6,992,364
CN Federal - NHS/NHPP $0 $0 $0 $0 $5,758,114
CN Federal - AC $0 $0 $0 $0 $11,109,708
AC
Federal - AC OTHER $0 $0 $0 $0 $16,867,048
CN AC $0 $0 $0 $0 $27,976,756

Federal funds include the use of soft match supported by approved toll credits unless otherwise indicated and/or matching funds are shown
in the "Match" column. Non-federal fund sources are as noted in the "Program Note" and shown in the "Match" column, when applicable.
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WinFred ‘:fo% MPO ]

MEMORANDUM

To: WinFred MPO Policy Board Members

From: Karen Taylor, Senior Project & Operations Manager
Date:  October 14, 2026

Subject: 2045 Metropolitan Transportation Plan Amendment — Financial Plan Update

An amendment to the WinFred MPO 2045 Metropolitan Transportation Plan (MTP) is
proposed to update Chapter 10 — Financial Plan and align the plan with current I-81
funding and programming.

currently reflects the FY2023-2028 Six-Year Improvement Program (SYIP). The
amendment will update Table 7 to reflect the FY2027-2032 SYIP, providing more current
information on funded and active projects within the MPO.

The amendment will also update the I-81 project language to recognize the widening of
I-81 to three lanes in each direction from Exit 310 to Exit 313, which was committed
through the 2025/26 1-81 Corridor Improvement Plan update. The project is not included
in Table 7 because it will be delivered beyond the FY2027 SYIP period.

The Technical Advisory Committee reviewed this item at its October meeting and
recommended approval by the Policy Board.

Requested Action: Approval of the proposed amendment to the WinFred MPO 2045
Metropolitan Transportation Plan (MTP).



2045 METROPOLITAN TRANSPORTATION PLAN

Chapter 10: Financial Plan

This chapter describes the financial means by which the strategies described in this plan may be
implemented. The Six-Year Improvement Program for fiscal years 2023 through 2028 (all funding sources)
of currently funded or active projects within the MPO is presented in Table 7 on the following page.

Current language: A project to widen I-81 between exits 313 and 317 to three lanes in each direction (UPC
116281) does not appear in Table 7 but is bundled with other 1-81 projects statewide, programmed for
funding through the I-81 Improvement Fund. Construction is scheduled to start in late 2026.

Proposed language: This chapter describes the financial means by which the strategies described in this
plan may be implemented. The Six-Year Improvement Program for fiscal years 2027 through 2032 (all
funding sources) of currently funded or active projects within the MPO is presented in Table 7 on the
following page. This Table previously showed projects for fiscal years 2023 through 2028, but was replaced
in November 2026 through an interim plan amendment to demonstrate MPO support of more recently
programmed projects.

The 2025/26 1-81 Corridor Improvement Plan update committed one additional project, widening [-81 to
three lanes in each direction from Exit 310 to Exit 313. This project is not shown in Table 7 because it will
be delivered beyond the FY27 SYIP period.
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UPC

18003

101435
106054

110396
111027

111227

112900
112961

112963

113063
113065

113535

113895

113943

114900

115138

115181

115717

116281
116851
116852
116858
116865
116866

TABLE 7: SYIP FY23-28

Highlighted projects: added since FY23

Description
#HB2.FY17 RTE 277 - WIDEN TO 5 LANES

RELOCATE RT.661 RED BUD ROAD

WENTWORTH DRIVE SRTS SIDEWALK
#HB2.FY17 RTE 277 - WIDEN TO 5 LANES GARVEE DEBT
SERVICE

#SMART18 - (ST) GREEN CIRCLE TRAIL - FINAL PHASES
#SMART18 - (ST) INTERSECTION OF RTE 277 AND WARRIOR
DR

I-81 - INSTALL HIGH TENSION CABLE BARRIER

NEW TRAFFIC SIGNAL AT ADAMS/LEGGE - WINCHESTER
NORTH CAMERON STREET DRAINAGE IMPROVEMENTS -

WINCHESTER
RT.631-INSTALL FLASHING LIGHTS AND GATES
S. LOUDON ST.-INSTALL CONCRETE CROSSING SURFACE

#SGR19VB - RT 17/50/522 MILLWOOD PIKE BRIDGE OVER I-81
ABRAMS CREEK TRAIL - FREDERICK COUNTY
RENAISSANCE DRIVE PHASE II

RT.664- UPGRADE TO FLASHING LIGHTSAND GATES

#SMART20 TRAFFIC SIGNAL IMPROVEMENTS, VALLEY AND
GERRARD ST.

#SMART20 I-81 EXIT 317 ACCEL/DECEL LANE EXTENSIONS

#SMART20 I-81 EXIT 313 BRIDGE CAPACITY IMPROVMENT

#1I81CIP NB&SB BRDGE REPL & 3-LANE WIDENING EXIT 317
(ID #63)

GREEN CIRCLE TRAIL WIDENING

MIDDLE ROAD SIDEWALKS AND BIKE LANES
BOSCAWEN STREET PEDESTRIAN MALL

JUBAL EARLY DRIVE TRAFFIC IMPROVEMENTS
PLEASANT VALLEY ROAD TRAFFIC IMPROVEMENTS

Route

277

661

277
9999

277

81
0

11

631
5209

17

657

873

664

81

81

81

District

Staunton

Staunton

Staunton

Staunton

Staunton

Staunton

Staunton

Staunton

Staunton

Staunton

Staunton

Staunton

Staunton

Staunton

Staunton

Staunton

Staunton

Staunton

Staunton
Staunton
Staunton
Staunton
Staunton

Staunton

Road System
Primary

Secondary

Enhancement

Primary

Enhancement
Primary

Interstate
Urban

Urban

Rail
Rail

Interstate
Enhancement
Secondary
Rail

Urban
Interstate

Interstate

Interstate
Miscellaneous
Miscellaneous
Enhancement

Urban
Urban

Jurisdiction
Frederick
County
Frederick
County

Winchester
Frederick
County

Winchester
Frederick
County
Frederick
County

Winchester

Winchester
Frederick
County

Winchester
Frederick
County
Frederick
County
Frederick
County
Frederick
County

Winchester
Frederick
County
Frederick
County

Frederick
County

Winchester
Winchester
Winchester
Winchester

Winchester

Estimate

$46,472

$6,497
$563

$35,388
$11,324

$596

$3,757
$300

$29,856

$374
$284

$49,866
$2,238
$6,118
$398
$3,417
$2,778
$9,181

$200,244
$3,217
$11,073
$2,504
$3,600
$1,538

Previous

FY27

FY28-32

(Values in Thousands of Dollars)

$45,264

$5,835
$3,426

$14,333
$4,736

$477

$3,757
$339

$29,995

$402
$289

$17,156
$2,238
$5,888
$425
$3,420
$2,866
$9,661

$29,406
$3,217
$8,495
$2,504
$3,600
$1,458

$0

$153
$0

$2,338
$948

$0

$0
$0

$0

$0
$0

$13,228
$0
$0
$0
$0
$0
$0

$8,300
$0
$579
$0

$0

$0

$0

$0
$0

$11,469
$5,640

$0

$0
$0

$0

$0
$0

$23,309
$0
$0
$0
$0
$0
$0

$162,538
$0
$2,000
$0

$0

$0

Balance

$1,208

$509
($2,863)

$7,248
$0

$120
$0
($39)
($139)

($28)
($5)

($3,826)
$0
$230
($27)
($2)
($88)
($480)
$0

$0

$0

$0

$0
$80
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116867

119644
119649
119650

120642

120643
121154
121155

121193

122228
122969

123843

124002

124012
124207

125435

125436
125440

125523

125524

125525

126357

126389

126749

127916

MILLWOOD AVENUE TRAFFIC IMPROVEMENTS

#SMART22 - ROUTE 7 STARS ACCESS MANAGEMENT PROJECTS
#SMART22 - PLEASANT VALLEY ROAD ACCESS MANAGEMENT
#SMART22 - PLEASANT VALLEY ROAD ACCESS MANAGEMENT II
EXIT 317 NB RAMP REALIGNMENT TO REDBUD ROAD
LOCATION

ROUTE 11/0OLD CHARLES TOWN ROUNDABOUT

PAPERMILL ROAD SIDEWALKS AND BIKE LANES

PLEASANT VALLEY ROAD SAFETY

FY27 & FY28 FREDERICK COUNTY RURAL RUSTIC ROADS
PROJECTS

COUNTYWIDE - TRANSPORTATION SERVICES
VHSIP - FLASHING YELLOW SIGNALS - WINCHESTER CITY

RTE 522 - SHOULDER WIDENING, RUMBLE STRIPS, GUARDRAIL

#SMART24 RTE. 522/COSTELLO DR. TURN LANE/INTER
OPERATIONS

#SMART24 1-81 EXIT 317 INTERCHANGE IMPROVEMENTS
#SMART24 BERRYVILLE AVE. SAFETY IMPROVEMENTS

ROUTE 11 AT SHAWNEE DRIVE INTERSECTION IMPROVEMENTS

WARRIOR DRIVE EXTENSION WITH BRANDY LANE
IMPROVEMENTS

GREEN CIRCLE TRAIL EXTENSION AND PEDESTRIAN BRIDGE
WARRIOR DRIVE PATH

INVERLEE WAY PEDESTRIAN UPGRADES

VALLEY MILL ROAD PEDESTRIAN IMPROVEMENTS

#ITTF25 FIBER I-81 STAUNTON NORTH GAP ST02

#I81CIP NB & SB MM 312 TO 317, 3 LANE WIDENING (ID #63)

ROUTE 7 RIGHT & LEFT TURN LANE EXT ONTO ROUTE 659 & I-
81 NB

#SMART26 VALLEY MILL ROAD ROUNDABOUT

11
11

81

11

9999

522

522

81

11

9999
9999

9999

9999

9999

81

81

659

Staunton

Staunton
Staunton

Staunton

Staunton

Staunton
Staunton

Staunton

Staunton

Staunton

Staunton

Staunton

Staunton

Staunton

Staunton

Staunton

Staunton

Staunton

Staunton

Staunton

Staunton

Staunton

Staunton

Staunton

Staunton

Urban

Primary
Primary

Primary
Interstate

Primary
Urban
Urban

Secondary

Secondary
Urban

Primary

Primary

Interstate

Primary

Primary

Secondary

Primary
Enhancement
Enhancement
Enhancement

Interstate

Interstate

Primary

Secondary

Winchester
Frederick
County

Winchester

Winchester
Frederick
County
Frederick
County

Winchester

Winchester

Frederick
County
Frederick
County

Winchester
Frederick
County

Frederick
County
Frederick
County

Winchester
Frederick
County

Frederick
County

Winchester
Frederick
County
Frederick
County
Frederick
County
Frederick
County
Frederick
County

Frederick
County
Frederick
County

$12,203

$1,327
$203
$830

$5,874

$11,380
$19,485
$1,819

$920

$1,441
$1,427

$4,870
$5,925

$32,006
$3,517

$4,717

$6,516
$17,882

$2,412
$1,964
$1,483
$7,882
$285,948
$365

$12,861

$10,325

$1,238
$203
$280

$6,944
$11,551
$2,000
$1,819
$0

$1,061
$699

$3,505
$2,800

$12,447
$909

$0

$0
$9,232

$1,798
$133
$167
$4,829
$8,969
$365

$0

$1,877

$0
$0
$0

$0

$0
$10,001
$0

$295

$233
$137

$1,364

$0

$3,250
$966

$1,579

$1,389
$3,552

$0
$0
$0
$3,053

$2,568

$0
$0

$0

$0
$0
$550

$0

$0
$7,484
$0

$625

$647
$591

$0
$3,873

$21,893
$1,642

$8,369

$5,708
$5,098

$0

$0

$0

$0
$274,410
$0
$10,289

$0

$89
$0
$0

($1,070)

($171)
$0
$0

$0

($501)
$0

$0
($748)

($5,584)
$0

($5,232)
($582)
$0
$614
$1,831
$1,316
$0

$0

$0

$2,572




Frederick

127918 #SMART26 ROUTE 50/17/522 PARTIAL MEDIAN UTURN 17  Staunton Primary County $18,453 $0 $0 $14,762 $3,691
Frederick

129640 FY32 FREDERICK COUNTY RURAL RUSTIC ROADS PROJECTS 9999  Staunton Secondary County $650 $0 $0 $650 $0
BRUCETOWN RD, HOPEWELL RD, ROUTE 11 INTERSECTION Frederick

129645 ALIGNMENT 672 Staunton Secondary County $14,792 $0 $7,774 $7,018 $0
Frederick

129646 ROUTE 50 AT BACK MOUNTAIN ROAD - RCI 50 Staunton Primary County $6,871 $0 $6,117 $754 $0

NEIGHBORHOOD TRAFFIC IMPROVEMENTS - MULTIPLE

129649 ROUNDABOUTS 9999 Staunton Urban Winchester $3,900 $0 $2,773 $1,128 $0

129650 CEDAR CREEK GRADE TRAFFIC IMPROVEMENTS 5200 Staunton Urban Winchester $8,916 $0 $7,516 $1,400 $0
Frederick

129659 TASKER ROAD MULTI USE PATH 9999 Staunton  Enhancement County $1,461 $1,356 $105 $0 $0
WESTMINSTER CANTERBURY DR AND RTE 522 PEDESTRIAN Frederick

129660 CROSSING 9999 Staunton  Enhancement County $564 $313 $252 $0 $0
Frederick

129661 ABRAMS CREEK TRAIL PHASE II 9999 Staunton  Enhancement County $3,843 $327 $1,046 $1,752 $718

129664 NORTH END SHARED USE PATH - PHASE 1 9999 Staunton  Enhancement Winchester $3,657 $938 $375 $1,813 $532

129665 AMHERST STREET SHARED USE PATH 9999 Staunton  Enhancement Winchester $1,773 $313 $1,202 $258 $0
Frederick

T31648 #SGR27VB-RTE 659-FED ID 8257-BR REPL 659  Staunton Secondary County $5,014 $0 $0 45,014 $0
Frederick

T31651 #SGR27VB-RTE 17-FED ID 8060-BR REHAB 17 Staunton Primary County $6,082 $206 $0 $5,876 $0
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